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NOTES FROM JUNE 4, 2016 STRATEGIC PLANNING WORKSHOP 

 

SOAR 

 

Strengths 

• Director and staff 

• Focus on individuals 

• Mission as a whole 

• Motto:  Inspiring independence 

• Determination 

• Board members and what they bring – each brings something different 

• Consumers on Board 

• Community support 

• Federal, state, and local government financial support 

• Local contributors from each community – really growing over the past few years 

• Connections to community organizations – other nonprofits 

• Understanding SAIL’s role within communities 

• Respect in all communities 

• Joan, Tristin, Sierra long-term history with Southeast 

• HomeMap 

• Loan Closet 

• ORCA program 

• SAIL’s presence throughout Southeast 

• Structure of financial donations – annual fundraising – for instance Pick.Click.Give. 

• Branding – telling about what SAIL does 

• Sustainable budget – avoided deficit spending and avoided using savings – committed to 

fiduciary duty to organization – responsible resource allocation 

 

Opportunities 

• Continue working on accessible tourism – bike tour, etc. 

• Working with Veterans – more fees for service, consumer directed 

• New funding opportunities working with Veterans 

• Underserved groups that SAIL could be serving – expand diversity (ethnicity, seniors, 

etc.) 

• Increased collaboration with other not-for-profit organizations 

• PETS: Pre-Employment Transition Services – room to grow 

• Social Security opportunities 

• Not-for-profit center in Juneau 
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• Emergency planning for people with disabilities – collaborate with cities 

(local emergency planning), state, etc., and organizations who serve 

those clients – Identify who has plans and that they are functional plans 

• Training and information out to the public 

• Networking  -- FEMA coordinating in Anchorage (for example) 

• Go Kit for people with disabilities 

• Video demonstrating the new universal kitchen for website  

• ADA Centers – help inform people with disabilities, how to have staff share their 

knowledge in ways that can be a fee for service 

• Staff serve as accessibility specialists  

• Realize that people who are not indigent need assistance in planning  

• Referrals to other agencies offering services needed by clients 

 

Aspirations 

• Expand private donor base 

• Getting involved in planning capital projects earlier – for municipal projects for example 

• Advocating for additional accessible housing for people 

• Not-for-profit center (showcase for accessibility) 

• Accessible tourism programs – Juneau/ropes course, etc. 

• HomeMap – continue to work on it to work out bugs; develop an App 

• Classes on daily life skills – Partner as appropriate 

• Inclusiveness – make communities fully inclusive – want the people SAIL serves live in 

community as fully as they are able to and want to 

• Recreation space for everyone in community 

• SAIL creates a place in the community where everyone thrives 

• Aspire to never to accept no, but keep working  

• Sustainable income source 

• Better accessibility to the bush communities 

• Business Plan – identify different segments of market and then provide meaningful 

message that is relevant – “get it in writing” 

 

Results 

• Independent living 

• Awareness of how actions effect other people who might not understand impacts of 

actions 

• Nonprofit Center results: 

o For consumer get services in one place – consumer seeks more services – reduces 

stress for consumer 

o In these lean times it helps use our resources more efficiently 

o For staff – the value you get with the cross-fertilization of peers/networking 

o Agencies sharing information – need for formal processes and confidentiality 
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TRENDS 

 

Social 

• Grandparents are caring for grandchildren 

• Growing drug trend – impacts on newborns? 

• ADRC will see more demand for specialized services 

• Language changes 

• Older people will need help with financial planning so they can receive critical care / 

benefits planning 

• Financial planning in general is becoming more important 

• Care coordination needs increasing 

 

Economic 

• Fiscal health in the state 

• Discretionary income may decline 

• Increase in demand for services 

• Maintaining progress to date and keep the dreams, but weather the next 3 -5 years to 

get there 

• 11% of funding was lost; state funding was over the federal requirements – SAIL is a 

general fund “target” 

• Employment – target it as a service / CRP Community Rehab Provider 

 

Demographic 

• Medicaid provider – state is investing here 

• People coming out of prison – state is investing into these programs 

• Alaska is still a young state, but our population of older people is growing quickly 

• Caring for aging parents 

 

Technological trends 

• Maybe too many assistive technology opportunities 

• Training opportunities on technology that people have and how to use it for independent 

living / low-tech is often a better answer for clients 
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KEEP, DROP, CREATE 

 

Keep 

• Core services 

o Advocacy 

o Transition services 

o Information and referral 

o Independent living skills training 

o Peer support programs 

o Employment services 

o Loan Closet 

o ORCA 

o HomeMap 

o ADRC – Aging and Disability Resource Center 

o Taxi voucher program – Juneau 

o Medicare counseling 

o Benefits analysis 

o Peer support groups 

o Disability awareness training in schools and businesses 

o Advocacy work and lifeskills training one on one day to day 

 

Drop 

• No programs or services identified to drop 

 

Create 

• Staff case load limits? 

• Client session time limits? 

• How to say ‘no’? 

• Referrals to other agencies 

• Staff provide services in a way appropriate to their resources 

• Connect people with more peer support  

• Get consumers to testify to value of agency to legislature – empower consumers to 

show up and advocate for themselves and their peers – lawmakers need to hear 

personal stories 

• Creating a local advisory advocacy 
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SUGGESTIONS REGARDING STAFF RETREAT REPORT 

 

• The board will support and assist the ED managers to determine and 

implement work load and capacity management – adopt a formal policy at a board 

meeting so that it can be provided to clients and community partners 

 

• The board will decide to what extent SAIL will respond to emerging community needs in 

a way that aligns with our mission and is respectful of staff and resource capacity. 

 

• Expect and support more effort from clients or persons with independence goals. 

 

• Be careful to initiate new programs that are compensated. SAIL will make it sustainable, 

so that if we do move into new areas that we can be sure we have fee for service or 

income to help pay for the service. 

 

• Establish pre-screening before services are offered – make sure the person is a good 

candidate for the independent living program. Establish limitations for drop-in 

consumers. Everyone who comes in must have an appointment. 

 

• Manage consumer expectations and empower staff to set the boundaries that need to 

be established.  

 

• Management will develop a structure they can live with for both staff and consumers. 

 

• Consider closures for administration, time limit with clients, set time periods when taxi 

vouchers are available.  

 

• Orientation and intake process will have impetus on consumer to be as prepared as 

possible. 

 

• SAIL has a great reputation and we don’t want to tarnish it by overloading staff to the 

point that they can’t fulfill what they commit to consumers.  

 

• Communication plan – communicate to existing clients and their families, with funders, 

and broader communication with public about escalating demand and desire to 

maintain quality services and reputation to explain any boundaries limiting services.  

 

• Develop a business plan – resources are limited so we’ll target our services to specific 

groups in specific ways. Definable groups will benefit from meaningful communication. 

 

• Expand services to provide better referrals and to expand peer support 

 


