
 

www.agnewbeck.com     | 441 West 5th Avenue        Anchorage, Alaska 99501        907.222.5424 

 

 



 

 

 

3 EXECUTIVE SUMMARY 

9 MARKET OVERVIEW 

13 FINANCIAL ANALYSIS 

18 IMPLEMENTATION STRATEGIES 

25 APPENDICES 

 



 

Southeast Alaska Independent Living (SAIL) has developed HomeMAP (Home Modifications 
for Aging in Place), a trademarked and copyrighted model for conducting comprehensive home 
assessments for individuals who wish to continue living independently but who may experience 
barriers to remaining in their home. HomeMAP assessments identify home modifications and other 
solutions that can help an individual achieve their  goal of staying in their home and maintaining 
independence. 

The overarching goal for the HomeMAP program is to provide a quality home assessment model 
that supports the safety, health, independence and longevity of the aging and disabled population. 
Key objectives for the program are: 

1. To provide an affordable and comprehensive home assessment that details solutions to 
remove barriers in their homes, to any individual who requests the service. 

2. To help all HomeMAP recipients access resources to implement recommended 
changes/modifications. 

3. To inspire providers and potential funders of home modifications to recognize the value of 
comprehensive assessment and contract for home assessments from trained and certified 
HomeMAP assessors. 

The primary purpose of this business plan is to identify additional needs during the startup phase for 
HomeMAP to become a viable and sustainable program for SAIL. Looking out longer term, SAIL 
would like to position the HomeMAP model as a best practice across the state, and so all startup 
activities are also considered through this lens. 

The goal of the Independent Living (IL) movement is to maximize leadership, independence, 
productivity and full inclusion and integration of individuals with disabilities into the mainstream of 
American society. Alaska’s independent living program, established under the federal Rehabilitation 
Act and Alaska Statue, 47.80.03, is charged with assisting individuals with disabilities gain full 
inclusion and integration into mainstream society, employment, and independent living through the 
Statewide Independent Living Council (SILC) and Alaska’s Centers for Independent Living (CILs). 

CILs are charged with two main bodies of work: systems advocacy and the provision of independent 
living services. Under the umbrella of independent living services are five “core” services that every 
CIL must offer: 

1) advocacy, 
2) information and referral, 
3) peer support, 
4) skills training, and 
5) transition services. 

 



 

In addition to the core services, CILs are authorized to provide a wide range of independent living 
services, including housing modification services, rehabilitation technology, mobility training, 
personal assistance services (including personal attendant care and the training of personnel 
providing these services), transportation, individual and group social and recreational services, and 
“any other services that may be necessary to improve the ability of an individual with a significant 
disability to function, continue functioning, or move toward functioning independently in the family 
or community or to continue in employment and that are not inconsistent with any other provisions 
of the Act.” 

Alaska is divided into five IL service regions served by four CILs: Access Alaska, Southeast Alaska 
Independent Living (SAIL), Independent Living Center (ILC), and Arctic Access. Among them, 
they manage centers or satellite offices in the communities of Anchorage, Juneau, Fairbanks, Sitka, 
Ketchikan, Wasilla, Homer, Soldotna, Nome, Kotzebue, Seward, and Haines. 

Southeast Alaska Independent Living (SAIL) is a nonprofit 501(c)(3) organization that has served 
Southeast Alaska for nearly twenty-five years with the mission of “Inspiring Personal 
Independence.” SAIL empowers seniors and people with disabilities by providing services and 
information to support them in making choices that will positively affect their independence and 
productivity in society. SAIL serves seniors and people with physical, cognitive, and mental 
disabilities regardless of race, ancestry, color, religion age, marital status, sexual preference, gender 
and/or income. SAIL maintains offices in Juneau, Haines, Ketchikan and Sitka, and is responsible 
for IL service delivery throughout a region that spans 32 communities over 32,000 square miles 
(approximately the size of South Carolina). The region is home to more than 16,000 individuals who 
experience disabilities. Only three of the communities in SAIL’s service area – Skagway, Haines, and 
Hyder – are connected to any road system; even the state capital of Juneau, home to approximately 
half of the region’s population, can only be accessed by boat or airplane. 

HomeMAP was developed as a response to a combination of converging factors, including: 

1. Multiple survey findings show that most of us want to age in place, to live in our own 
homes as long as possible. 

2. Simple improvements can often make living at home easier. 
3. Home modifications can be overly complicated and needlessly expensive. 
4. Trained experts can save the consumer (and the State) money by providing innovative 

solutions, which often include no- and low-cost solutions. 

As we age, simple home activities, such as cooking and bathing, that were easy to negotiate when we 
were younger or more able-bodied can become more challenging. Home tune-ups ranging from 
assistive technologies and safety equipment to actual home modifications can minimize or eliminate 
age or disability-related barriers. Modifications can range from the relatively simple and inexpensive 
– such as installing better lighting, grab bars or handrails – to more involved bathroom or kitchen 
remodels, or entry ramps. 

Nonprofit entities in Alaska and across the country have been doing home assessments and/or 
home modifications for many years. A few years ago SAIL staff recognized a tendency toward home 
modifications that were unnecessarily expensive, complicated, or simply  not the optimal solution 
for the situation. One provider offers as a common example, “Everyone thinks they need a roll-in 
shower” – which involves extensive installation requirements and can cost $10,000 or more – “when 



 

sometimes it turns out they only need a transfer bench,” which anyone can put in and has an average 
cost of $100 or less. But what might happen if home assessments were much more comprehensive 
and treated as an integral part of the home modification process? 

SAIL staff underwent an intense process, researching best practices and design standards and 
incorporating them into a new approach for assessment. The model that emerged includes training 
to ensure assessor expertise in adaptive equipment and assistive technologies, barrier removal and 
the construction implications, and independent living. This multi-faceted expertise, combined with 
an approach that incorporated a whole new level of customer input and choice, resulted in an 
innovative model for home assessment that maximizes the identification of no- and low-cost 
solutions and best meets an individual’s needs to support remaining in their home. 

Staff members spent the next three years developing a thorough training program, a comprehensive 
assessment guide, and tools and templates that have already seen the following benefits: 

 a more through identification and prioritization of potential improvements and assistive 
technologies (adaptive devices/daily living aids) from which to choose that can make the 
home environment both more livable and more “visitable” by those with mobility and other 
disability issues, 

 a final report that provides sufficient detail for potential contractors to more quickly and 
easily develop a realistic scope of work and cost estimate to individuals wanting to 
implement home modifications, and 

 reports that include no- and low-cost solutions, including many that consumers and 
contractors typically would not identify. 

The result is HomeMAP, a model with the potential to become the gold standard in Alaska – and 
eventually, possibly beyond – for home assessments and an integral piece of the process for 
identifying and implementing home modifications that are best suited to consumer needs. 

The HomeMAP model was designed based on the principle that aging in place is a preventive 
medicine concept. We floss our teeth to avoid cavities; likewise we can install handrails and grab 
bars to prevent falls, which are more costly for seniors and the leading cause of accidental death for 
those aged 65 and older. In addition to hospitalizations, falls often result in post-discharge needs 
such as medications, occupational and physical therapy, all of which are often more extensive for 
those who are older. In addition, there is a higher risk of complications from falls in the aging, which 
frequently lead to an individual’s move from their own home into a more restrictive and costly living 
situation. There is also the emotional and financial stress such incidents cause for the individual as 
well as for their family members and friends. Yet an upfront investment in prevention measures can 
be relatively simple and inexpensive. 

A thorough assessment can also result in solutions that increase the functionality of those who wish 
to continue living at home and make their daily lives easier when engaging in tasks such as as 
cooking, bathing, and basic house chores. Additionally, if a person wishes to stay in their home, they 
may want to maintain a strong sense of community, which means making sure their home is easily 
visited by friends and family. The populations served by the HomeMAP program may also have 
family and friends with accessibility issues. HomeMAP offers an innovative model for making sure a 
resident is not only able to stay in their home but also able to maintain community connections with 
family and friends, reducing the likelihood of isolation. 



 

By embedding a model that takes a more comprehensive approach up front and consistently 
integrates assessment into the home modification process, there is the potential to better meet 
consumers’ needs while simultaneously reducing the costs required to help them stay in their home. 

What sets HomeMAP apart from other models can be seen in its primary objectives: 

 

HomeMAP provides an affordable and comprehensive home assessment to any individual who 
requests the service, which identifies safety equipment and other assistive technology solutions to 
remove barriers in the home. Many programs are over-priced with solutions that include 
recommendations for “off the shelf” products, rather than incorporating more in-depth problem 
solving that often leads to less costly solutions. If a person is having balance or mobility issues, the 
recommendation from another assessment might be an expensive and unnecessary wheelchair-
accessible ADA bathroom, whereas the more involved HomeMAP process might discover that all 
that is needed are strategically located grab bars around the bathroom fixtures and a raised toilet 
seat. HomeMAPs provide a wide spectrum of ideas, suggestions, and solutions that are individually 
tailored and strive to meet the person’s needs, while seeking solutions they can afford. Unlike other 
programs, HomeMAPs offer a range of low cost and no cost solutions as well as more extensive end 
solutions where necessary and appropriate. The HomeMAP team is dedicated to assisting individuals 
in getting the modifications and equipment they need in order to live more independently and safely 
in their homes. 

 

Because the HomeMAP team consists of individuals well versed in assistive technology and other 
independent living resources, there is a more thorough identification and prioritization of potential 
improvements and assistive technologies (adaptive devices/daily living aids) from which to choose 
that can make the home environment both more livable, as well as more “visitable” by those with 
mobility and other disability issues. HomeMAPs offer solutions that include home repairs, remodels, 
alterations and equipment, and services to make the consumer’s life better. Many other programs 
offer home repairs or remodels only, without recognition of the various types of adaptive equipment 
available that can also benefit the consumer. 

 

A final report provides sufficient detail for potential contractors, in a way that is easy to follow for 
the individual and their family as well. This report includes resources to purchase equipment as well 
as actual pictures of the individual’s home and illustrations and/or photos of the modification 
options. For example, a report might include drawings showing a ramped entrance to the house 
and/or a platform lift to the entrance. 

 

IL staff, who participate in the HomeMAP assessments (in order to address barriers not related to 
remodel efforts), are able to assist recipients in identifying available resources to assist in 
implementing recommended changes and modifications, as well as resources for recommended 
safety equipment and other assistive technologies. 



 

The HomeMAP model utilizes a team approach that utilizes trained assessors who are well- 
acquainted with assistive technology and other safety equipment and who are knowledgeable in the 
Americans with Disabilities Act (ADA), and accessibility guidelines. A pair of assessors goes to the 
person's home or apartment and interviews the individual, care-givers, and/or other family members 
to gain valuable perspectives from the people most directly affected by the home environment. This 
team approach affords the opportunity to develop solutions for unusual problems identified during 
the home visit. It also allows a team approach in developing the report, in which one person focuses 
on content about the visit and assessment, and the other person focuses on incorporating guidelines, 
photos and drawings related to home modification recommendations. 

During the home visit, assessors also walk through the property, take photos and identify immediate 
and possible future concerns and challenges. They discuss possible solutions and priorities with the 
client, to ensure a good understanding and comfort level with possible modifications to their home. 
The final report incorporates the findings, photos, and recommendations, as well as guidelines for 
potential modifications, in a visually friendly way for the client that can also be used as a guide for 
bidding by contractors, inclusion in a request for financial assistance, reporting unsatisfactory living 
conditions to housing agencies, and/or as guidance for those who implement the modifications. 

Once the report is complete and provided to the client with recommended modifications, the next 
step is to assist the customer with accessing potential resources for implementing HomeMAP 
recommendations. While these services are not considered part of the HomeMAP model itself, they 
are essential to making sure home assessments lead to the actual implementation work needed to 
help a person stay in their home. Such assistance can include, as relevant and appropriate: 

 Recruiting and coordinating community volunteers 

 Delivering certain types of assistive technology and safety equipment 

 Providing information about available financial assistance for modifications 

 Assisting clients with applications for funding assistance as needed 

 With client approval, discussing the report and potential solutions with a care coordinator, 
family members, case managers, grantors, and/or other parties as appropriate 

 Discussing the report with a landlord in relation to the Federal Fair Housing Act 

After a three-year process of building the HomeMAP model and program materials, SAIL 
contracted with Agnew::Beck to assist in determining an appropriate charge for HomeMAP services. 
Through the course of early discussions it became clear that many factors would come into play 
when developing a pricing structure for HomeMAP. For instance, to date most individuals accessing 
home assessments through a nonprofit have been low income, limiting their ability to pay for the 
full cost of the service. Other nonprofits that have home modification programs through grant or 
other funding are also likely to have limited funding to pay for a comprehensive home assessment. 
For instance, one program is able to offer individuals a maximum of $2,500; a comprehensive home 
assessment would leave very little for implementation of solutions. 

A larger conversation ensued regarding the financial outlook for rolling out the new home 
assessment model, as well as about startup needs such as infrastructure to ensure fidelity to the 
HomeMAP model, development of a sliding fee scale for clients, and resource development to 



 

sustain the model. This business plan and the accompanying 5-year pro formas are intended to 
document the planning and development that has taken place to date, as well as to highlight 
remaining needs for developing and promoting HomeMAP as a best practice and achieving long-
term sustainability. 

Much of the information contained in this plan was obtained through ongoing interviews and 
conversations with key staff from SAIL and Kenai ILC. In addition, information about the model 
was obtained by reviewing HomeMAP materials that have been developed to date. The desired 
scopoe and approach focused around documenting the work to date and what staff have already 
identified as remaining startup needs. Therefore, the methodology did not incorporate any market 
surveys, nor any analysis or comparison of other existing home assessment practices in the state. 

Finally, the financial projections include many assumptions, which are noted in the pro formas 
themselves and discussed later in this document. Many of the revenue figures, for example, are 
estimates for potential funding that is still in the exploration stage; therefore, conservative figures 
have been used in developing the pro formas. 

 



 

HomeMAP is potentially available to anyone who wants or needs it. Conceptualizing the model as a 
preventative health program leads to the potential for mass marketing to the population as a whole; 
everyone is aging, and many home environments could be modified to make them safer and easier 
to live in. However, with limited resources comes the need for priortizing populations. Therefore, 
the current priority consists of two target populations with a higher likelihood of barriers staying in 
their home: 

 seniors (individuals aged 65 and older), and 

 people experiencing disabilities. 

There is also strong interest in incorporating a specific focus on individuals with Alzheimer’s 
Disease or Related Dementia (ADRD). Funding has recently been committed toward this effort, and 
exploration is currently underway to develop and incorporate specific guidelines, solutions and 
innovations for this target population. 

The population estimates in the following table likely have some overlap, as there may be individuals 
with disabilities who also fall into the 65-and-over age group; however, this table is intended to 
illustrate the extent of the need in relation to current capacity for conducting home assessments. The 
HomeMAP model could serve a great deal more people with additional resources, including more 
trained HomeMAP assessors, as illustrated below: 

SAIL:       

  Haines 1,809 273 169 592 2 

  Juneau/Douglas 38,809 2,635 2,855 7,350 5 

  Ketchikan 8,313 859 665 2,000 2 

  Sitka 9,039 1,008 744 2,264 1 

  Remaining service 
area 

15,802 1,797 1,111 4,073 0 

Total SAIL service 
area 

73,772 6,572 5,544 16,279 10 

 



 

People who experience aging and/or disability are more likely to experience unemployement, 
creating financial barriers to their ability to make their homes more livable. The table below helps 
illustrate this issue, comparing unemployment for those with disabilities versus the general 
population in several boroughs and census areas in SAIL’s service areas. Those with disabilities 
experience unemployment at a rate two or even three times as high as that of the general population. 

 

 General 
population 

Individuals 
w/disability 

Hoonah-Angoon 12.7% 24.0% 

Juneau 5.1% 14.8% 

Ketchikan Gateway 8.4% 23.7% 

Sitka 6.3% 19.1% 

Throughout the state one can also see many examples of non-traditional housing. Examples 
commonly found here include houses on stilts due to ground unsuitable or too expensive for 
building a foundation, and houses with outdated heating and/or plumbing systems. One in every 16 
households (6.32%) in Alaska lacks indoor plumbing, the highest percentage in the nation.1 

To illustrate the wide variation between communities, some rural villages such as Mud Bay do not 
have any housing units with complete plumbing facilities; others have high rates of housing units 
without complete plumbing facilities, such as Port Alexander (37.5%) in SAIL’s service area. In 
other communities, a significant number of homes lack complete kitchen facilities, such as Kake 
(5.2%) in SAIL’s service area.2 Two in every five Alaskan households (41.5%) utilize fuel oil, 
kerosene or other fuels rather than electricity or natural gas to heat their house, compared to just 
15.9% in the U.S. as a whole.3 There is also what’s known as an “Alaska Natural,” where people 
have built ramshackle additions which often violate building codes for health and safety. In the 
words of one local service provider involved with home modifications, “If a ramp gets built, it may 
be the sturdiest part of the house.” Generally, the farther off the road system one goes, the more 
pronounced issues can be found in regard to non-traditional housing issues. 

                                                 

1 Rural Community Assistance Partnership. (2004). Still living without the basics in the 21st century: Analyzing the availability of 
water and sanitation services in the United States. Retrieved from http://www.win-water.org/reports/RCAP_full_final.pdf. 
2 Ibid. 
3 United States Census Bureau. (2012). American Fact Finder: Community Facts. Retrieved from 
http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml#none. 



 

Housing throughout the state is susceptible to accelerated wear and tear due to inclement weather, 
and Southeast Alaska is no exception. The region is known for its year-round rainfall and persistent 
winds, which can cause unwanted impacts to housing. For instance, high amounts of rain in addition 
to high humidity means building surfaces are wet or damp much of the time, which can in turn 
cause building materials to warp and cup if they have not been carefully finished and installed so 
they have a chance to completely dry.4 Average precipitation in some Southeast Alaska communities 
exceeds 100 inches per year, including Ketchikan (137 inches) and Petersburg (110 inches).5 

Due to the diverse geography and travel challenges in Alaska, it can be particularly challenging for 
people to stay in their homes as they age, or if they experience a disability. The severely limited road 
system makes travel difficult and expensive for those not connected to any road, and many Alaskans 
live in small communities (less than 1,000 people) with severely limited available resources for 
seniors and disabled individuals. 

The primary geographical challenge in Southeast Alaska is, of course, the lack of a road system. 
Most communities served by SAIL are only accessible by boat or airplane. There are population 
centers, such as Juneau, Sitka and Ketchikan, where a greater level of resources exist, but they are 
difficult to reach, and many of the other communities in SAIL’s service area are home to fewer than 
a thousand people each, which means resources for housing, transportation, and other services are 
extremely limited. Providing supported housing in such small communities presents many 
challenges, including qualified labor pools and financial sustainability. At the same time, moving 
aging or disabled individuals to other communities with such resources has a much larger social and 
emotional impact due to the geography; family and friends cannot simply hop in the car and drive 
twenty minutes up the road to visit; they may have to incur air or ferry travel as well as overnight 
lodging. 

A one-time investment can offset many of the above barriers to allowing more individuals in tiny 
Alaskan communities to age in place. 

Given the size of the potential market, direct outreach efforts to consumers will have to be balanced 
against the availability of resources to meet demand. There is an existing promotional flyer geared 
toward end users of the HomeMAP product, and some agencies refer individuals to SAIL (or Kenai 
ILC) for home assessment information. The existing messaging concepts are as follows: 

Message 1: Want to live at home longer – and safer? 

Audience: Direct consumers 

Message 2: Make your home more easy to visit by those with mobility issues. 

Audience: People with family and friends who have accessibility issues but want to 
visit 

                                                 

4 Alaska Housing Finance Corporation, Research and Rural Development Division. (2000). Alaska Housing Manual, 4th 
ed. Retrieved from http://www.ahfc.us/files/9913/5716/0257/housing-manual-4th.pdf 
5 Alaska Climate Research Center. (2000). Data from 1971 to 2000. Retrieved from http://climate.gi.alaska.edu/.  

http://climate.gi.alaska.edu/


 

This messaging can also be used to provide referrals by agencies with cooperative agreements in 
place. 

The potential customer base includes those with disabilities, who on the whole tend to have more 
limited financial resources. Among seniors, however, the picture is more mixed. There are those 
who rely primarily on Social Security and have extremely limited financial resources, but there is 
another group of people who are aging and have experienced varying degrees of financial 
independence. One strategy toward financial sustainability for HomeMAP will be to target this latter 
group. They are more likely to have the ability to self-pay the cost of a HomeMAP assessment, thus 
helping to subsidize lower-income customers. The above messaging can also be used to directly 
target this population. Proposed targets for this marketing strategy include but are not limited to: 

 Home shows 

 Rotary and other civic groups 

 Contractors and contracting associations 

 Real estate agents 

 Local AARP chapters 

In order to subsidize HomeMAP customers with a more limited ability to pay, SAIL will also pursue 
cooperative agreements with grantee entities of the State and other grant funding programs 
discussed in more detail in the Financial Analysis section. This leads to a second messaging target: 

Message: Most people want to continue living in their own home as they grow older. 

Audience: Referral agencies who work directly with consumers; potential funders 
and other partners 

This is also a crucial audience to reach to build new revenue streams toward financial sustainability. 
Given the nature of this audience, the primary communications approach for sharing this messaging 
is through personal contacts and relationship building with agencies with the potential to pay for 
HomeMAP assessments through cooperative agreements. 

 



 

In addition to financial sustainability of the HomeMAP model itself, another goal is for the model to 
eventually generate sufficient revenue to contribute toward broader organizational sustainability. 
However, it is also anticipated that a substantial portion of customers will not have the ability to 
self-pay for the service. Therefore much of this program will need to be funded through subsidies to 
assist with costs for low-to-moderate income clientele. The most viable revenue stream is likely to be 
earned revenue through contracts with recipients of State funding programs. 

It is important to note that with a growing senior population, as well as a significant population of 
individuals with disabilities, this is a much-needed model that could lead to the ability for more 
people to remain in their home. However, a great deal of funding has yet to be identified and 
secured. Because of this, the pro formas include a line for “gap” funding, which will need to be 
identified and secured in order for the HomeMAP model to become financially self-sustainable. 

As discussed in detail in the Goals and Strategies section below, the remaining startup needs for 
HomeMAP include development and implementation of a set of quality assurance protocols, 
including an assessor certification process; incorporation of Alzheimer’s Disease and Related 
Dementias (ADRD)-specific information into the model; and the development of technology to 
decrease the time and cost of developing HomeMAP reports It is anticipated that most of the costs 
related to these startup activities will stem from staff time. While the possibility exists to contract 
some of this work out, such as the technology development, the pro formas currently reflect all 
startup activity costs, an estimated total of $100,000 in the first two years, included as staff time. 

While staff have been trained in conducting HomeMAP assessments, current resources and other 
agency needs dictate that staff can dedicate only a small portion of their time to this program. 
Combined, initial staffing adds up to 1.0 FTE for conducting home assessments. Another 0.10 FTE 
will go toward implementation of quality assurance protocols. 

Assessment time includes the home visit, report development, and any follow-up as relevant and 
appropriate. Follow-up can include one or more of the activities discussed earlier in this report in 
the model overview section. 

Due to the nature of the geography in Alaska and the limited road system, travel costs will vary 
widely by assessment, from mileage for a cross-town car trip to airfare and overnight lodging. It is 
difficult to anticipate the level of demand from places requiring air or marine ferry travel. For 
purposes of this document, travel costs have been estimated conservatively to remain steady during 
the five-year startup period, in order to direct limited resources toward initial capacity and 
infrastructure needs. 

HomeMAP assessors are likely to frequently identify simple, low- or no-cost solutions that can be 
implemented either during or shortly after the home visit. They can include adaptive technologies, 



 

minor modifications such as a transfer bench in the bathroom, or safety supplies. Again, these costs 
will vary widely depending on the assessment. While staff time has been estimated in the financial 
projections to allow for additional time for these variable needs, the standard per-assessment fee 
includes staff time for only the base time estimate of 10.5 hours. 

The pro formas reflect indirect support costs for trainings and refreshers, program supplies, printing 
and copying of reports and other materials, and an organizational overhead rate for program 
management and administrative support. 

Cost per assessment has been divided into a direct base cost, and an average program overhead cost 
based on estimated assessments per year, as follows: 

 

Direct base cost $   842 

Other program costs   1,264 

Total per-assessment cost $2,106 

 

As noted above, this total does not include travel, nor does it include costs for adaptive technology 
or minor modifications and supplies that can be provided by assessors without hiring a contractor. 
These costs will vary for each home assessment and will be added to the base cost on a case by case 
basis. 

Because most HomeMAP customers are likely to be low-to-moderate income, a sliding scale will be 
adapted from existing such approaches. A sample policy from the Alaska Division of Vocational 
Rehabilitation is included in the appendix for reference. Key considerations that willl be included in 
developing the sliding scale will include: 

 Definition of household/family for sliding scale calculations 

 Formula for determining the amount needed for basic living requirements 

 Identification of poverty guidelines  

 Determination of income and expenses to be included and excluded from sliding-scale 
calculation 

 Development of considerations, if any, for size of home 

 Documentation to be required for sliding-scale eligibility 

To date, SAIL has done 19 Home Modifications that were done based on a HomeMAP assessment. 
Home modification for these ranged from $600 to $17,000, with an average of $7,800. Less than a 
third of these cost more than $11,000. The upfront cost of using the HomeMAP more than pays for 
itself in cost savings on home adaptations and modification down the road. As more expensive (and 
invasive) remodeling and construction efforts can easily reach $20,000-$25,000 or more per home, 
using the HomeMAP model can lead to enormous long-term savings. 



 

Startup funding for HomeMAP rollout has come largely through grant funding from the Alaska 
Mental Health Trust Authority (AMHTA) and from existing other grant funds, as well as a smaller 
amount of funding from private sources. There is also some potential for re-allocation of existing 
funds as the program works toward financial sustainability, as long as such re-allocation does not put 
other programs at risk. To date, startup funding has been used to develop a training process, a 
comprehensive HomeMAP guide for conducting assessments, developing report tools and 
templates, and to pilot the assessment process itself with newly trained staff alongside more 
experienced mentors. Through an AMHTA-funded initiative, SAIL will also incorporate 
information into the assessment process that relates specifically to Alzheimer’s Disease and Related 
Dementias (ADRD), and will make upgrades to its report process and structure. 

The State of Alaska Office of Senior and Disabilities Services (SDS) has recently committed to a 
one-time allocation for a demonstration project that will contribute to startup activities such as 
building quality assurance protocols, building a performance measurement system, and other 
capacity and infrastructure needs. Ultimately, the State may utilize the knowledge gained from this 
demonstration project to inform a future possible RFP to expand implementation of the HomeMAP 
model across the state. 

The SDS-funded demonstration project will commence in the Fall of 2014. To best leverage this 
project, a proposal to Rasmuson Foundation is currently in the exploration stage for additional 
capacity and infrastructure needs. It is anticipated that a Letter of Inquiry (LOI) will be submitted by 
early January 2015, with an approximate project start date of July 2015 if funded. Other private 
foundation and Federal grant opportunities will also be researched that can support the 
establishment of the HomeMAP model as a best practice for conducting home assessments. 

As far as long-term sustainability, there are four major State funding programs with home 
modifications as part of their focus. Each of the programs awards funds to entities that cover 
various regions across the state, and those entities in turn distribute funding to individuals for home 
assessment and modification using an application process. These programs are: 

Alaska Mental Health Trust Authority (AMHTA) /State of Alaska Department of Health & Social Services 
(DHSS) Home Modification & Upgrades to Retain Housing – Capital Grant Program: $15,000-$20,000 for 
owner-occupied housing; $12,000-$15,000 for rental units 

Alaska Housing Finance Corporation (AHFC) Senior Access Program: $15,000 for owner-occupied 
housing; $10,000 for rental units 

Alaska Housing Finance Corporation (AHFC) Owner-Occupied Rehabilitation Program (ORP): $50,000 loan 
for owner-occupied housing, forgivable over 4 years; more available but must be paid back upon 
sale of home except in the event of death 

State of Alaska Senior & Disability Services (SDS) Environmental Modification (E-Mod) Home Accessibility 
Program: $18,500 to individuals who are eligible for Medicaid waivers; can re-apply every three years. 
SAIL will work with the State to identify solutions related to Medicaid certification requirements for 
vendors. 

Over the long term, statewide earned revenue potential through these programs could, 
optimistically, look as follows: 

 



 

AMHTA/DHSS $988,000 $12-20,000 $16,000 61 $136,000 

AHFC: Sr Access $1,000,000 $10-15,000 $12,500 80 $178,000 

AHFC: ORP $615,000 $50,000 $50,000 12 $26,000 

Total     $340,000 

 

However, it will take time to build the necessary relationships not only with the funders but with the 
grantee organizations to establish cooperative agreements. In addition, the figures above reflect 
averages and estimates at a statewide level; the actual number and amount of individual financial 
assistance awards may vary, and only a portion will take place in the regions being served by 
HomeMAP during its startup phase. The pro formas, therefore, reflect a very conservative approach 
to estimating revenue from these sources over the first five years. While eventual figures could total 
in the range of approximately 150 assessments statewide per year, estimates for the SAIL region 
during the 5-year startup phase start at 22 in Year 3 and increase to 34 by Year 5; in order to sustain 
the initial annual baseline of 75 assessments per year, it is likely that other sustainable sources of 
funding will need to be identified. 

Because these resource are substantial and recurring, the goal will be to embed HomeMAP as the 
“gold standard” in the assessment element of the home modification process, with grantees 
contracting for assessments by those trained (and, eventually, certified) in the HomeMAP model. 
RurAL CAP, a grantee under the AMHTA/DHSS program, has already entered into negotiations 
with SAIL to contract for HomeMAP assessments in Southeast Alaska. 

Several other, smaller funding programs exist in the state, and contracts have either been secured or 
are being developed that will fund a total of approximately 5-15 home assessments per year. Some 
funding during the startup phase will also come from grants and other sources, including potential 
re-allocation of existing unrestricted funds as noted above. 

Five-year pro formas and related assumptions are included as an appendix. 

Alaska Mental Health Trust Authority (AMHTA): Partnership Grants. Funding from the Trust has been 
secured to assist with planning and startup costs during the first three years. As other revenue 
sources are identified and secured, this funding is expected to phase out. 

Alaska Senior & Disabilities Services (SDS): SDS has committed to a one-time funding allocation of an 
estimated $154,782 each to SAIL and Kenai ILC for FY 2015-16. This will fund a demonstration 
project that includes completing a combined total of 100-150 HomeMAP assessments on the Kenai 
Peninsula and in Southeast Alaska, and identifies processes and procedures that can inform a future 
statewide home assessment RFP. 

Community contributions from individuals and businesses. First Bank, a regional bank serving Southeast 
Alaska, provided startup funding that assisted with the development of HomeMAP materials. One 
future strategy might be to develop additional low-interest loan opportunities for assessments and 



 

modifications, in cases where such an approach is feasible and appropriate for a client who cannot 
access existing State resources. 

Private foundation funding: Tier 2 grants from Rasmuson Foundation are most known for use toward 
capital projects, but they also fund “projects of demonstrable strategic importance or innovative 
nature, or the expansion or start-up of innovative programs that address issues of broad community 
or statewide significance.” Because the aging population in Alaska presents many challenges, 
particularly in terms of future resources needed to support this population, the foundation will be 
approached regarding their possible interest in assistance with remaining capacity and infrastructure 
needs. At the recommendation of Rasmuson Foundation, SAIL has also started preliminary 
discussions with Matsu Health Foundation about potential partnership and funding resources. 

State legislative funding: During the startup phase, SAIL and Kenai ILC will work together in 
approaching groups such as the Alaska Commission on Aging, AMHTA, and the Governor’s 
Council on Disabilities & Special Education to build support for legislative funding that would 
provide resources during the startup phase. 

RurAL CAP. RurAL CAP is the first grantee that has identified interest in a cooperative agreement 
with SAIL for assessments, which will target the Southeast Alaska service area. This agreement is 
funded through RurAL CAP’s Home Modifications and Upgrades grant from AMHTA/DHSS. It is 
expected that through RurAL CAP’s success with the HomeMAP model, other grantees through 
this and other key funding programs will also express an interest in entering into cooperative 
agreements for this service. 

State of Alaska Nursing Facility Transition Program (NFTP). The funds from NFTP can be used to help 
an elderly person or individual with a disability transition from a nursing facility back into the 
community, including one-time funds for home or environmental modifications. This funding is 
initially anticipated to cover the costs of 1-3 assessments per year among individuals transitioning 
from nursing facilities back into their home. Funding from this source may also be used toward 
modifications. 

State of Alaska Short-Term Assistance & Referral (STAR) Emergency Discretionary Fund. The STAR 
program assists individuals with developmental disabilities and their families wishing to access 
services. STAR discretionary funds are available to assist families in avoiding or alleviating a crisis if 
other resources, private or public, are not available. The STAR program can initially fund 1-3 
assessments per year when there is a crisis for which home modifications may prevent the need to 
move a person out of their home. 

State of Alaska Division of Vocational Rehabilitation (DVR). The State DVR has as its mission to assist 
individuals with disabilities obtain and maintain employment. A cooperative agreement has been 
secured which will initially fund between 1-3 assessments per year. 

Client self-pay and third-party insurance. As noted earlier in this plan, most of the individuals who avail 
themselves of a home assessment through the HomeMAP program will likely be low-income, with 
no third-party insurance coverage. We anticipate that a negligible amount of funding will come 
through client self-pay or third-party insurance. 

 



 

As part of the development of the HomeMAP model, staff conducted exhaustive research of other 
home assessment practices across the country and found no existing standards for quality assurance. 
In order to ensure high quality and consistency in home assessments and recommendations, 
HomeMAP will incorporate protocols in the following areas of quality assurance: 

 Pre-screening of assessors 

 Multi-day comprehensive training 

 Quarterly refresher trainings 

 Peer review 

 Assessor certification process (longer term) 

The training manual for HomeMAP incorporates important skills for which potential assessors will 
be pre-screened. These include previous training in accessibility standards; knowledge of aging and 
disabilities issues in the context of independent living; construction experience; knowledge in using a 
digital camera, photo-editing software, and word processing software; patience and good listening 
skills; and strong writing and editing skills. While not every assessor will have all of these, SAIL and 
ILC will look for enough of these qualities in a potential assessor to ensure investing training 
resources in that person will be worthwhile. 

An initial comprehensive training has been developed that provides an intensive, 3.5-day 
experience. SAIL has conducted this training with internal staff as well as with Kenai ILC staff, 
bringing the current total number of assessors trainined in HomeMAP to fourteen. It is currently 
anticipated that once demand reaches capacity, another full training will take place to add capacity. 
This is anticipated to happen in two to three years. 

While some staff may spend a large proportion of their time conducting HomeMAPs, others might 
only do a few each year, depending on total demand as well as geographic proximity of demand. 
Therefore, mandatory refresher trainings will take place on a quarterly basis. To save time and 
travel costs, these quarterly refreshers will be conducted via videoconference so that assessors in 
multiple locations can participate and engage with each other. Each refresher training will last up to 
two hours and include group reviews of actual HomeMAP reports and suggested improvements to 
the process and/or product, as well as an opportunity for participants to address questions and 
concerns. 

A peer review process will be developed and implemented in which the most experienced and 
highly qualified HomeMAP assessors will take on a quality assurance role in order to ensure fidelity 
to the model and consistency across assessors. Each HomeMAP assessor will be accompanied on a 
periodic basis on a home visit by a peer reviewer, who will observe the process as well as review the 
final report, making recomendations for future improvements to the process and deliverables. They 
may also make recommendations for staff who need additional support, mentoring, and/or training. 

An additional component of quality assurance will involve design and development of a HomeMAP 
assessor certification. The certification process and materials will be developed to ensure 
comprehensive quality assurance as the model is eventually rolled out more broadly across the state. 
Initial research into existing models for certifications is currently underway, and one likely tool, a 
scoring rubric, has been identified. The rubric will be developed for use in reviews of final home 



 

assessment reports, which takes into consideration key topics and items and assigns a value to each; 
a qualified peer reviewer will apply the rubric to a selected number of HomeMAP reports, and a 
minimum score will be established as a threshold to be used for those who wish to apply for status 
as a certified HomeMAP assessor. 

Three key components will be taken into consideration for certification: training, experience and 
skills.  Training criteria will include HomeMAP-specific trainings but may also include ADA, Universal 
Design, building code/ANSI, and/or HUD Fair Housing design standards. Experience criteria will 
include actual HomeMAP assessments completed but also experience in construction as well as with 
aging and disabilities related issues. Skills criteria will include writing and editing, photography, and 
interpersonal communications. Specific requirements within these criteria will be identified  as part 
of the certification process development. Additionally, there will be a qualitative component to the 
certification process, which may include such requirements as an interview with a peer reviewer that 
includes discussion of real-life situations and examples. 

Because of the sporadic nature of client demand and resources for home assessments, multiple staff 
have been trained in HomeMAP and will conduct assessments, while also allocating staff time to 
other organizational programs. Therefore, staffing as shown in the pro formas (0.5 FTE for lead 
assessor time and 0.5 FTE for support assessor time) does not reflect two half-time individuals but 
rather multiple assessors who spend a smaller portion of their time conducting HomeMAPs. As 
demand and revenue streams increase, staffing may be revisited to assess the need for more directly 
dedicated assessment staff. 

Materials and templates have initially been developed for manual use, based on resources for 
development of the HomeMAP model. One opportunity for time and cost savings is the 
development of software that assessors could use after completion of the home visit, into which 
they could enter findings, customer input, photos, and other information for auto-generation of  the 
final report. The Alaska Housing Finance Corporation uses this kind of software to generate home 
energy audit reports and recommendations; their program might be used as the basis for an 
adaptation for HomeMAP use. 

Since this kind of software specifically geared toward home assessment for aging and disabled 
populations does not currently exist, it will need to be developed. The cost savings are estimated to 
be significant and could significantly reduce per-assessment costs, since much of the time spent is 
for development of the report. However, the one-time resources needed to develop such software 
are such that this option will depend on future resources becoming available to develop such a tool. 

The single most important partnership to date has been with Kenai ILC, which has worked closely 
with SAIL in program planning and development, pursuing other collaborative opportunities, 
identifying and securing startup funding, and creating a business plan that incorporates strategies for 
long-term sustainability. Kenai ILC has four staff who have undergone HomeMAP training and are 
currently conducting home assessments using that model. 



 

The combined service area for Kenai ILC includes 50 communities of the Kenai Peninsula and the 
Gulf Coast that are spread across 57,000 square miles. In this service area, unlike for SAIL, most 
communities and residents are more accessible by road. This is particularly true in Homer, Seward 
and the Soldotna/Kenai area, which are key population centers, house paid staff, and are within 
reasonable driving distances of a number of surrounding communities, giving those staff a broader 
reach without the high travel times and costs. However, a significiant number of Kenai ILC 
communities require much longer driving times, and some do require air or water access. 

AMHTA has expressed strong interest in the HomeMAP model and has provided startup funding 
since 2011. They have continued not only to provide financial resources but have also helped in 
forging connections and relationships with other stakeholder organizations, as well as playing a key 
role in development of additional partnerships whose interests are aligned with that of helping 
people remain in their home. 

SAIL and Kenai ILC have been in, or are exploring, discussions with a wide variety of agencies and 
organizations whose interests are aligned with individuals’ rights to age in place. Entities who fund 
home modifications are discussed in more detail in the Financial Analysis section below; while there 
may or may not be direct funding available from these entities for assessments, the HomeMAP 
model might be embedded as one of their recommended approaches, providing opportunities to 
contract directly with grantees. These potential partner entities include: 

 Alaska Housing Finance Corporation (AHFC) 

 State of Alaska Department of Health & Social Services (DHSS), through its joint home 
modifications and upgrades funding program with the Alaska Mental Health Trust Authority 
(AMHTA) 

 Alaska Office of Veterans Affairs (VA) 

 Alaska Division of Vocational Rehabilitation (DVR) 

A number of statewide leaders have immediately grasped the potential of HomeMAP to improve 
results for those wishing to stay in their home. Others are in the beginning stages of conversations 
to share the benefits of this new model for home assessment. These entities have a great deal of 
potential for acting as champions in the incorporation of HomeMAPs as a best practice in the state, 
and for directing resources to increase the impact of this program. These entities include but are not 
limited to the Alaska Commission on Aging, the State of Alaska Governor’s Council on Disabilities 
& Special Education, the Aging and Disability Resource Center (ADRC) Advisory Council, the State 
Vocational Rehabilitation Council, the Alaska Brain Injury Network, Agenet, and the Network 
Committee of the Alaska Statewide Independent Living Council (SILC). 

Due to the vast geography and transportation challenges in Alaska, initial implementation will take 
place in the service areas for SAIL and its closest partner, Kenai ILC. Assessors have already 
undergone training and in some cases are conducting assessments using the HomeMAP model. 
There is a sufficiently high level of need to spend the 3-5 year startup period continuing to develop 
the infrastructure and capacity needed for possible future implementation in other parts of the state 



 

To date, the HomeMAP model has the following in place: 

 Partial startup funding for conducting HomeMAP assessments, building infrastructure, and 
developing a business plan 

 Detailed, step-by-step manual for conducting HomeMAP assessments 

 Tools and templates for creating HomeMAP reports and recommendations 

 Comprehensive, multi-day assessor training curriculum 

 Fourteen assessors trained in the model, located in various communities in Southeast Alaska 
and the Kenai Peninsula 

 Funding commitment for a 1.5-year demonstration project to track and share measurable 
outcomes of HomeMAP as a potential best practice 

Several partners are so enthusiastic about the HomeMAP model that they have committed resources 
to further development of the model, including a demonstration project that can help build the case 
for HomeMAP as a best practice for home assessments. Entities with an interest in the new model 
have also provided feedback regarding essential elements to include that will help ensure 
consistency, high quality, and relevance to the target populations. 

Below is a summary of startup activities needed to establish a solid infrastructure for the HomeMAP 
model. These activities will be addressed in more detail later in this business plan. 

 

Short Term (Years 
1-2) 

Implement 
demonstration 
project 

State SDS, Kenai 
ILC 

Initial results indicate 
HomeMAP can serve as a best 
practice model for home 
assessment 

Develop Quality 
Assurance protocols 

Kenai ILC Protocols are in place for 
maintaining fidelity to 
HomeMAP model across 
providers 

Create performance 
measurement system 

State SDS, Kenai 
ILC 

Measures are in place to 
determine effectiveness and 
efficiency of HomeMAP model 

Incorporate ADRD-
specific guidelines 

AMHTA HomeMAPs can be provided 
for ADRD individuals 

Develop online 
and/or “app” 
capability for report 
development 

TBD Assessors trained and using 
online tools 

Develop partnership 
with AHFC 

Kenai ILC, RurAL 
CAP 

HomeMAP is integrated into 
two related AHFC grant 
programs 

Medium Term 
(Years 3-4) 

Provide second 
comprehensive, 
multi-day training 

Kenai ILC Additional qualified assessors 
& capacity for providing 
service 

Develop certification 
process and materials 

Kenai ILC Certification process launched 



 

 

Long Term 
(Years 5-8) 

Expand to other 
regions of state 

TBD HomeMAP is available in all 
ILC regions of the state 

 

Short Term (Years 
1-2) 

Develop and conduct 
outreach campaign to 
seniors at or above 
Area Median Income 

Kenai ILC Self-pay revenue increases 

Short Term (Years 
1-2) 

Secure State funding 
for demonstration 
project 

State SDS, Kenai 
ILC 

Complete (secured for FY15-
16) 

Develop sliding fee 
scale for clients 

Kenai ILC Sliding scale in place 

Identify and pursue 
additional startup 
funding 

AMHTA, State SDS, 
Kenai ILC 

Funding secured to develop 
online report capability, QA 
protocols, certification process 

Secure legislative or 
other ongoing “gap” 
funding 

Kenai ILC Sustainable source of State 
revenue 

Medium Term 
(Years 3-4) 

Secure agreements 
with grantees of 
major funding 
programs in state 

Kenai ILC, RurAL 
CAP, State SDS, 
AHFC, AMHTA 

Sustainable revenue streams 
coming from major grant 
programs in state 

    

 

The key to developing relevant, meaningful performance measures for the HomeMAP model is 
understanding its role in relation to the overarching home modifications process. Assessment does 
not necessarily guarantee implementation of modifications for a variety of reasons, including cost, 
consumer preference, or other factors. However, given that the goal is that the overall home 
modification process has a well-integrated assessment element, measures should consider the 
following questions: 

1) Does the assessment model lead to “best fit” solutions for the consumer? 
2) Does the model identify solutions that meet the consumer’s needs at a lower cost than 

might have been incurred without the comprehensive assessment? 
3) Does the model identify solutions that can be implemented in a timely manner and allow 

the consumer to remain in their home? 

With those primary questions in mind, the HomeMAP model will incorporate the use of 
performance measures as follows to monitor both the process and results: 

 

 

 



 

 

Number of assessments 
completed 

Assessment log Ongoing  

Time between initial request 
and report delivery 

Assessment log Ongoing  

#/% of calls that result in 
assessment 

Assessment log Ongoing If no, identify 
reasons 

Portion of assessments paid 
directly by clients 

Sliding scale 
documentation/log 

Ongoing  

#/% of recommendations 
implemented by client, staff 
and/or volunteers 

Follow-up 
customer survey 

3, 6 months  

#/% of clients able to 
access resources for 
implementation of 
recommendations requiring 
a contractor 

Follow-up 
customer survey 

3, 6, 12 
months 

If no, identify 
barriers 

# recommendations: 

 total 

 % no/low-cost 

Assessment log Ongoing  

#/% of prioritized 
recommendations 
implemented: 

 no/low-cost 

 higher-cost &/or 
requiring contractor 

Follow-up 
customer survey 

3, 6, 12 
months 

If no, identify 
reasons 

#/% of clients still living at 
home 

Follow-up 
customer survey 

6, 12 months  

#/% of clients who report: 

 improvements in 
ease of bathing, 
cooking, hosting 
visitors 

 decreases in 
tripping/falls 

Follow-up 
customer survey 

1, 3 months  

Cost savings for clients 
remaining at home versus 
moving into assisted living 

Calculation based 
on average assisted 
living costs 

6, 12 months  



 

These measures may not be available for other assessment approaches, which will mean direct 
comparisons may prove challenging; however, they will for the first time enable performance 
measurement for the assessment process itself as an element of the overall approach to allowing 
people to remain in their homes. They will also provide information about HomeMAP’s 
effectiveness and aid assessors in identifying opportunities for continuous quality improvement. 
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SAIL: HomeMap Program

Assumptions

Notes

# staff people to conduct assessment 2

Average hours per assessment 10.5 Per team

Wage range $21-$28/hr Average $24.50; used high end for lead, low end for support

Benefits $4-$10/hr Average $7

Average wage increase per year 3%

Notes

Monthly assessments per 2-person team 5-8 Current demand somewhat lower

Assessments per year at full capacity 60-96 Current demand somewhat lower; assume 75 during startup

Notes

Development costs 5,000 One-time fee; built into pro forma as contractor expense

Printing/copying 3,750 Assume 75 rpts/yr * 50 pp ea, in full color, @ $1/pg

Training/refreshers:

 Attendee time 0 Built into wages, above

 Trainer travel 2,350 Air + lodging + per diem + car, 2 people (2-day training)

 Materials 250 Manuals, other handouts

 Communications 250 Follow-up videoconferencing sessions

General program-related travel 2,000 2 half-time staff; staff meetings, retreats, etc.

 Staffing 

 Capacity 

 Expenses 



 

 

 

SAIL: HomeMap Program

Individual Assessment Cost

Notes

Costs trackable on per-assessment basis:

Hourly wage $24.50 Range $21-27; used average

CAP @ 35% of wages $8.58

Average benefits per hour $7.00 In addition to CAP

Total hourly amount $40.08

x 2 people per assessment 2

x 10.5 hours per assessment 10.5 Includes report development

Base cost per assessment $841.58

Program support + development costs:

Wages $53,040 Does not include one-time startup costs

CAP @ 35% of wages 18,564 Does not include one-time startup costs

Average benefits 16,016

Training/professional development 2,850

Program supplies 600

Printing and copying 3,750

  Total $94,820

Estimated assessments per year 75

Average indirect cost per assessment $1,264.27

Average total cost per assessment $2,105.84

To be charged on time + materials basis:

Travel time and expenses Variable

Minor mods, adaptive technology and supplies

Variable

 Cost Element 

Allowance included in direct staff wages 

for travel time + time spent on minor 

mods; to be charged on case-by-case 

basis



 

 

SAIL: HomeMap Program

ProForma P&L

 Income  FY15  FY16  FY17  FY18  FY19  Notes + Assumptions 

Allocations from Existing Funds

State GF, Federal Parts B&C 0 0 0 0 0 Minimize to mitigate risk to other programs

AMHTA: HomeMaps 25,000 0 0 0 0 

State (SDS) funding allocation 103,188 51,594 0 0 0 

Startup funding: State, private foundation, other 50,000 0 0 0 0 AMHTA: for incorporation of ADRD, report 

upgrades

Contracts with AMHTA/DHSS grantees: Home Mod Capital 0 0 16,847 21,058 25,270 Contracts to be negotiated

Contracts with AHFC grantees: Sr Access Program 0 0 16,847 21,058 25,270 Contracts to be negotiated

Contracts with AHFC grantees: Owner-Occupied Rehab 0 0 6,318 8,423 10,529 Contracts to be negotiated

Contracts with State (SDS) grantees: Medicaid-Waiver 0 0 6,318 8,423 10,529 Contracts to be negotiated, if eligible

State (SDS): Nursing Facility Transition Program 1,500 2,000 3,000 4,000 5,000 Referrals on as-needed basis; partial fee

State (SDS): STAR Emergency Discretionary Fund 1,000 2,000 3,000 4,000 5,000 Referrals on as-needed basis; partial fee

State: AK Div of Voc Rehab (DVR) 1,500 2,000 2,500 3,500 5,000 Referrals on as-needed basis; partial fee

State VA: Community Pilot Projects 4,000 5,000 6,000 6,000 7,500 Referrals on as-needed basis; partial fee

Client-Paid Fees 1,000 2,000 3,000 4,000 5,000 Potential direct mktg to higher-income seniors

Donations: Individual, Business 5,000 5,000 5,000 5,000 5,000 

State legislative funding 0 0 100,000 0 0 Base request on demonstration project results

Gap funding to be identified 65,000 195,000 35,000 120,000 105,000 

 Total Income 257,188 264,594 203,829 205,464 209,099 

 Expenses  FY15  FY16  FY17  FY18  FY19  Notes + Assumptions 

 Direct Expenses 

 Direct Wages: 

 Lead assessment staff (0.5 FTE * $28/hr * 37.5 hrs/wk) 27,300 28,119 28,963 29,831 30,726 

 Support assessment staff (0.5 FTE * $21/hr * 37.5 hrs/wk) 20,475 21,089 21,722 22,374 23,045 

 Total Direct Wages 47,775 49,208 50,684 52,205 53,771 

 CAP at 35% of wages 16,721 17,223 17,740 18,272 18,820 

 Benefits at average of $7/hr * 1.0 FTE 14,560 14,997 15,447 15,447 15,910 

 Assessment-related travel 10,000 15,000 15,000 15,000 15,000 

 Adaptive technology, minor mods & supplies 0 0 0 0 0 Dependent on future funding

Program Support + Development Expenses

 Program Support + Development Wages: 

   Program support staff (0.5 FTE * $28/hr * 37.5 hrs/wk) 27,300 28,119 28,963 29,831 30,726 Non-assessment time spent by staff

   Program support staff (0.5 FTE * $21/hr * 37.5 hrs/wk) 20,475 21,089 21,722 22,374 23,045 

 QA staff (0.1 FTE * $27/hr @ 37.5 hrs/wk) 5,265 5,423 5,586 5,753 5,926 QA reviews & support

 Startup costs 50,000 50,000 0 0 0 Staff time for program development needs

 Total Indirect Wages 103,040 104,631 56,270 57,958 59,697 

 CAP at 35% of wages 36,064 36,621 19,695 20,285 20,894 

 Benefits at average of $7/hr * 1.1 FTEs 16,016 16,496 16,991 16,991 17,501 

 Contracts 5,000 0 0 0 0 Fee for model development

 Training/refreshers 2,850 2,850 2,850 2,850 2,850 Quarterly updates

 Assessment program supplies 600 600 600 600 600 

 Printing and copying 3,750 3,750 3,750 3,750 3,750 

 Total Expenses 256,376 261,377 199,027 203,358 208,793 

 Net Income / (Loss) 812 3,217 4,802 2,105 305 

Grant Income

Service-Based Funding

Other Income

Includes allowance for travel, minor onsite mods; 

per-assessment fee does not include these variables, 

which will be charged based on time + mat'ls



 

 



 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
  



 

 

  



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
  



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


