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  You are an ADVOCATE if you: 
 Take part in a community forum addressing the 

importance of developing sustainable solutions to the 
state's financial situation 

 Respond to a local blog or Facebook post about creative 
approaches to developing new revenue 

 Meet with state legislators to push for positive change 
in state fiscal policy 

 Send an email to the Governor calling for a veto of 
legislation about the next fiscal year's budget 

 Engage your stakeholders in a conversation about the 
state’s economic impact on your services 

 

WHAT IS ADVOCACY? 
 FOCUSING ON AN IDEA that you 

feel strongly about like a cause, 
policy, or program. 

 TALKING IN FAVOR of that idea 
you feel strongly about  
(or opposing it) 

 INFLUENCING the minds of 
individuals or a specific group of 
decision makers.  

 CHANGING government, 
community, or institutional 
policies or practices.  

STEPS TO CREATING AN ADVOCACY PLAN 
Determine:  

1) What do you want? (Goals) 
2) Who can give it to you? (Audience) 
3) What do they need to hear? (Message) 
4)  Who do they need to hear from? (Messenger) 
5) When do you talk to them? (Timing) 
6) How do you get them to hear it? (Delivery) 
7) What action do you want them to take? (Call to Action) 

 
 
 

Nonprofits MUST be advocating  
all the time 
Sometimes your nonprofit advocacy 
will take the form of lobbying 

Busting the myth: 
For nonprofits, lobbying is  

ABSOLUTELY LEGAL 
 



Building a Culture of Nonprofit Advocacy  
 

 
 
 

Interested in learning more about Building a Culture of Advocacy?  
Contact Mike Walsh, VP & Director of Public Policy: mwalsh@forakergroup.org 

 
 
 
 
 

 
 

 
 

Audience 

Message 

Messenger Timing 

Delivery 

Call to 
Action 

ADVOCACY 
GOAL 

STEPS TO CREATING AN ADVOCACY PLAN 


